DISTRICT
Professional Learning Plan

WHEN WHAT NEEDS/NOTES
K-5 Reveal Math Traning | K-5 Math in-person session; Send Reminders to those
(8:00-11:00 Rep; 11:00- presentation from 8:00-11:00 participating and to all new staff;
2:30 team work time) T K ti f 11:30-2:30 LINK to NAMES
August 1st eam work time from 11:30-2:
Communicate with Kate DiMeo prior
August 3, 2023 Ex Team Meeting to sessions.
August 7, 2023 CHAMPS TRANING @ MISD Create a feedback survey to send to
, staff related to the sessions.
Link to names
August 8, 2023 CHAMPS TRANING @ MISD
Link to names
August 8, 2023 K-2 Phonics Training
August 9, 2023 K-2 Writing Workshop Training
August 10, 2023 K-2 Reading Workshop Training
August 15, 2023 3-5 Reading Workshop Training
August 16, 2023 3-8 Writing Workshop Training
August 16, 2023 6-8 Reading Workshop Training
*8:30-2:00
August 18, 2023 All admin (tech, food service,
9:00: 12:30 operations, athletics, nurses)
1:30 ASAP Training 1:30 AESOP Training all admin
August 21, 2023 Building Leadership Meeting Determine how to MONITOR
12:30-3:30 Bottom 30 % plans
Title Plans
Failure rates
Attendance (students and Staff)
Discipline/Suspension
DISTRICT PD 8:30-12:30 All Staff = Laurie Stuart Need to send a staff feedback




August 28, 2023 “Making it Cool to be Kind" survey

8:30 - 12:30

DISTRICT PD 8:30-11:30 = Laurie Stuart MS/HS Need to send a staff feedback
August 29, 2023 Staff Learning “Making it Cool to be | survey

8:30 - 2:30 Kind”

DISTRICT PD Building Determined Focus Areas Check-in with administrators to
August 30, 2023 connected to the MiCip Plan ensure a plan is in place

8:30 - 2:30

DISTRICT PD Building Determined Focus Areas Check-in with administrators to
August 31, 2023 connected to the MiCip Plan ensure a plan is in place

8:30 - 2:30

September 6, 2023

9:30-11:30

Ex Team Meeting

Septemebr 14, 2023

Session #1 -PLC at Work
Foundation @ MCC Dozer
Link to names Regqistration

September 19, 2023

MiCIP with Montcalm ISD

DISTRICT PD

September 25, 2023

8:30 - 2:30

Building Determined Focus Areas
connected to the MiCip Plan

Check-in with administrators to
ensure a plan is in place

October 2, 2023

Send K-12 Curriculum Audit to Staff

October 10, 2023

Building Administrator Walk-Abouts
(Elem=9:00-10:30, MS=10:4512:15,
HS= 12:30-2:00)

Ex Team Meeting (2:00-3:30)

MONITOR

Instructional Practice Agreements
Teacher Observation and Feedback
PLC Agendas

MS/HS Grades (grade books)

ADMIN TEAM MEETING

October 16, 2022

ADMIN TEAM MEETING
9:00-11:30

MONITOR

Bottom 30 % plans

Title Plans

Failure rates

Attendance (students and Staff)
Discipline/Suspension

October 16,2023

Kate Dimeo Grade Level Teams

October 17,2023

Kate Dimeo Grade Level Teams

October 19, 2023

MiCIP with Montcalm ISD

October 31, 2023

Ex Team Meeting (9:30-11:30)

DISTRICT PD

Building Determined Focus Areas




November 1, 2023
8:30 - 2:30

connected to the MiCip Plan

8:30-2:30 = K-5 ELA w/ Kate DiMeo

Novmeber 7, 2023, 2023

Session #2 - Shaping School Culture
@ MCC Dozer
Link to names

ADMIN TEAM MEETING
November 13th

ADMIN TEAM MEETING
9:00-11:30

MONITOR

Bottom 30 % plans

Title Plans

Failure rates

Attendance (students and Staff)
Discipline/Suspension

November 14, 2023

MiCIP with Montcalm ISD

November 20, 2023

Instructional Rounds (Elem= 8:45-
10:45 MS=11:00-1:00: HS= 1:15-
2:30)

MiCip & 5D Instructional Agreements

December 4, 2023

Kate Dimeo Virtual Office Hours

December 5, 2023

Building Administrator Walk-Abouts
(Elem=9:00-10:30, MS=10:4512:15,
HS= 12:30-2:00)

Ex Team Meeting (2:00-3:30)

MONITOR

Instructional Practice Agreements
Teacher Observation and Feedback
PLC Agendas

MS/HS Grades (grade books)

DISTRICT PD
December 18
Early Release 2.5 hours

Building Determined Focus Areas
connected to the MiCip Plan

December 21- January
2nd

WINTER BREAK

January 9, 2023

Building Administrator Walk-Abouts
(Elem=9:00-10:30, MS=10:4512:15,
HS= 12:30-2:00)

Ex Team Meeting (2:00-3:30)

MONITOR

Instructional Practice Agreements
Teacher Observation and Feedback
PLC Agendas

MS/HS Grades (grade books)

January 15, 2024

Send K-12 Curriculum Audit to Staff

ADMIN TEAM MEETING
January 22, 2023

ADMIN TEAM MEETING
9:00-11:30

MONITOR

Bottom 30 % plans

Title Plans

Failure rates

Attendance (students and Staff)
Discipline/Suspension




January 22, 2024

Kate Dimeo Virtual Office Hours

January 23, 2024

MiCIP with Montcalm ISD

January 25, 2024

Session #3 - Essential Standards -
Location TBD
Link to names

Novemeber 23rd-24th

THANKSGIVING BREAK

ADMIN TEAM MEETING
February 5, 2023

ADMIN TEAM MEETING
9:00-11:30

MONITOR

Bottom 30 % plans

Title Plans

Failure rates

Attendance (students and Staff)
Discipline/Suspension

February 6, 2024

Instructional Rounds (Elem= 8:45-
10:45 MS=11:00-1:00: HS= 1:15-
2:30)

MiCip & 5D Instrutiaonl Agreements

February 13, 2024

MiCIP with Montcalm ISD

DISTRICT PD Building Determined Focus Areas Check-in with administrators to
February 16, 2024 connected to the MiCip Plan ensure a plan is in place
8:30-2:30

8:30-2:30 = K-5 ELA w/ Kate DiMeo

9:00-11:30 - Ex Team Meeting
DISTRICT PD Building Determined Focus Areas Check-in with administrators to
February 19, 2024 connected to the MiCip Plan ensure a plan is in place
8:30-2:30

ADMIN TEAM MEETING
March 19, 2023

ADMIN TEAM MEETING
9:00-11:30

MONITOR

Bottom 30 % plans

Title Plans

Failure rates

Attendance (students and Staff)
Discipline/Suspension

March 4, 2024

Send K-12 Curriculum Audit to Staff

March 11, 2024

Session #4 -RTI at Work - Location
TBD Location TBD
Link to names

March 12, 2024

MiCIP with Montcalm ISD

March 14, 2043

Building Administrator Walk-Abouts
(Elem=9:00-10:30, MS=10:4512:15,

MONITOR
Instructional Practice Agreements




HS= 12:30-2:00)

Ex Team Meeting (2:00-3:30)

Teacher Observation and Feedback
PLC Agendas
MS/HS Grades (grade books)

March 25th- 29th

SPRING BREAK

April 15, 2024

Send K-12 Curriculum Audit to Staff

April 15, 2024

Ex Team Meeting (9:30-11:30)

April 24, 2024, 2023

Instructional Rounds (Elem= 8:45-
10:45 MS=11:00-1:00: HS= 1:15-
2:30)

MiCip & 5D Instructional Agreements

April 30, 2024

MiCIP with Montcalm ISD

May 21, 2024

MiCIP with Montcalm ISD

ADMIN TEAM MEETING
May 6, 2024

ADMIN TEAM MEETING
9:00-11:30

MONITOR

Bottom 30 % plans

Title Plans

Failure rates

Attendance (students and Staff)
Discipline/Suspension

DISTRICT PD
June 3, 2024
Early Release 2.5 hours

Building Determined Focus Areas
connected to the MiCip Plan

Check-in with administrators to
ensure a plan is in place




