TRI COUNTY AREA SCHOOLS
Proposed Regular Meeting Minutes
July 14, 2008

CALL TO ORDER : President Cichewicz called the meeting to oedét:16 p.m., with
all members present. The Pledge of Allegianceneeaised.

APPROVAL OF AGENDA : Motion by Kellogg, second by Bergman to approttesl
agenda as presented, which included the Minutes the June 9, 2008 Regular Meeting
and Closed Session, Minutes from the June 30, 3p@8ial Meeting and Closed
Session, the resignations of Jeff Bauer-AthletieEtor, Todd Simmons-Middle School
Industrial Arts Teacher, and Laura Johnson-Speéenapist, the retirement of Dee
Korson-Director of Special Services and Curricul{a®m of January 2009), and Accounts
Payable of $1,126,779.48. Motion CARRIED (7-0).

PRESENTATION #1 — Legislative Update Bob Cichewicz provided with board with

the following legislative updates:
SENATE BILL 1361: states that the local school superintendent shdkeavor
to create an environment within a public elemengarg secondary school that
encourages pupils to explore scientific questitesn about scientific evidence,
develop critical thinking skills, and respond apgprately and respectfully to
differences of opinion about controversial issugshsas biological evolution, the
chemical origins of life, human impact of climateaage, and human cloning.
HOUSE BILL 6123: shall make available to schools, one or moreehod
programs for an entry level firefighter trainingopgram for high school pupils.
The model program shall be appropriate to be irm@ted as part of the high
school curriculum.
HOUSE BILL 6278 (same as Senate Bill 1417): shall develop omaare
model programs designed to provide grade level@pate instruction on
internet safety for pupils in all grade levels, inegng with the 2009-2010 school
year.
HOUSE BILL 6270: states that before a school district privataesg service
that replaces a service performed by school empkythe board of a school
district shall prepare and make available to thaipwa detailed pre-privatization
cost benefit analysis.
HOUSE BILL 6247: states that a teacher, school counselor, oppexsting in a
counseling role may contact a pupil’'s parent oalegiardian to discuss the
possibility and potential benefits of a personaticulum for the pupil.
HOUSE BILL 5967: states that a school district is not requiredhktain
competitive bids for purchasing food unless thedfsopurchased in a single
transaction costing $100,000.00 or more.
HOUSE BILL 5724: states that beginning with the 2008-09 schoal yay
child enrolling in kindergarten shall have a visgmreening test or eye
examination that shall include an examination fdocblindness.
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PRESENTATION #2 — Curriculum Proposals Dee Korson, Curriculum Director,
presented the following proposals for the boardissideration. Mrs. Korson stated that
teachers had attended workshops at MAISD to aligniaulum to the current content
expectation standards. She indicated that theviatig proposals had been approved by
the District's Curriculum Council.

High School Science ProposalMrs. Korson, along with Jeff Ells, High Schodi&ce
teacher, provided information regarding new cutdoumaterials. Mr. Ells indicated
that the high school Science department had regedithe Science curriculum to meet
the current content standards, and then lookdtaedt@oks being used. Some of the
current textbooks are 18 years old. When choasiatgrials, they looked for materials
that would allow them to do more data analysis prodide the necessary teacher
resources. Materials chosen from the McGraw/Hithpany provide these, as well as
having the student version on CD-Rom, which caplaeed on the server. Materials are
written at different grade levels and it providdssson planner which aligns to the
content standards and many other resources.

High School Economics Proposal Mrs. Korson provided information on materials
needed for a new high school Economics coursentttidbe taught by Erik Barnard this
year. The Social Studies department reviewed dhéeat expectation standards and felt
this is a very necessary addition. Economics lvgltaught at the sophomore level.

K-5 Elementary ELA Proposal: Mrs. Korson turned this presentation over tcesalv
elementary teachers. Michelle Spachgfade teacher from Edgerton began by stating
that over the past year, K-5 teachers had beenta@lplarticipate in grade level meetings
and training, to work together to develop a cutdouthat would be consistent
throughout the elementary buildings. Vida And2%8 grade teacher from MacNaughton
added that they had worked to develop a comprefepsickage of resources to meet the
needs of students from all walks of life. Rachah¥dyke, Young 5’s teacher from
MacNaughton added that educators had been giverpghartunity to work with Steve
Seward, a Literacy Coach, and that the end readlfdeen that buildings were all on the
same page with writing in the classrooms. JulietiSE" grade teacher from Sand Lake
stated that teachers want to be able to continngetet to work toward common goals.
They also asked the board to consider a yearlyditudgtitle updates and resources, to
keep up on the latest and greatest that's out foesgudents. Michelle Spach ended the
presentation by stating that teachers felt moresivle after the year long process. A
projection for next year of $3,000 to $5,000 peanjjger grade level to maintain and add
new resources was estimated. President Cichewinmented that he was glad to see
that teachers were able to come together on a pabpod thanked them for all the work
they have done this past year.

PRESENTATION #3 — Financial Update Tamera Powers, Business Manager,
presented a proposed budget amendment for the ZD084dget, to include a full-time
Athletic Director, as approved at the June 30, 2§@&ial meeting. Mrs. Powers also
provided the board with information from the annialletin 1014 from the Michigan
Department of Education. This information rankisasits in several different areas with
all schools in the state in regarding revenuesivedepercentage of monies spent on
pupil instruction, salaries, business and admiiin, and other support areas. Tri
County Area Schools’ total revenue per pupil raniethe 11" percentile while the
amount spent per pupil for K-12 Basic EducationgPams ranked in the S’fpercentile.
Mrs. Powers commented that the data demonstrai€3otinty is investing its resources
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in our students. President Cichewicz commented that Tri County sestk high because
all employee groups are working together to keegtscdown in our district.

ADMINISTRATIVE REPORTS :

Superintendent, Jim Scholten Mr. Scholten began by thanking the teachersheir
cohesiveness and for bringing resources togetehéocurriculum proposals. He stated,
“We were able to blend ideas together to come up thie best program for our
students.”

Mr. Scholten then thanked Jeff Bauer, Todd Simmand,Laura Johnson for
their time spent here at Tri County Schools. H®e atated that Dee Korson would be
retiring in January 2009, and he will continuettartk her more as the year goes on.

Mr. Scholten addressed the board regarding the toeget a committee to
consider a request from a student to be reinstatedithletics. President Cichewicz
indicated that the current Athletic committee ofrplinman, Janet Powell, and Brian
Corwin would serve in this capacity.

Mr. Scholten also addressed the board concerningpollity needs. It will be
necessary to establish an evening for the commtmitying ideas to the Facilities Ad
Hoc Committee and the Board as to why our bondgsalfailed, and suggestions as to
what should be done. Three dates were discusaedeiry Blanchard from GMB
Architects would be available. The board determitret Monday, July 28 would be
the best date. A notice will be put in the papenvite the community and letters sent to
the Ad Hoc committee members.

Mr. Scholten then provided the board with inforraaton obtaining a liaison
officer to work part-time at the high school andidie school. He stated that only
County or City police departments can provide feiszice. As discussed earlier, this
would provide 4 hours per day for 170 days per .y&dre schedule will be flexible so
identifiable patterns are not established. Ifrfyra county or city police officer, these
departments may need 60 days to prepare a propatalip to another 60 days for
training once an officer is secured. Another awewould be to hire a non-certified
officer such as a retired police officer. The cumtild be lower and we may be able to
render more hours of availability. After furthasclission a motion was made by
member Dailey, seconded by member Corwin to heertfied officer to work as our
liaison. Motion CARRIED (7-0).

Mr. Scholten then stated that a group of high stteaxhers would like to meet
with the board to discuss cut scores and the pgsidd making some changes.
Currently, a student can pass a class with 60% (Beard members interested in
meeting are Bergman, Cichewicz, Inman, and Daikey.early morning meeting will be
scheduled sometime in August.

President Cichewicz then questioned Mr. Scholtganding the Alternative
Education program and the needs of our studerdssghce limitations, and the
possibility of initiating a second session. Mrh8kten remarked that some discussion
had taken place regarding this and that this mgydssible beginning with the second
trimester.

High School Principal, Mark Simons No comments

Middle School Principal, Kurt Mabie: Mr. Mabie stated that interviews for a new
Industrial Arts teacher had taken place and thajdh had been offered and accepted by
a young man from Fowlerville. It was asked if iM@od Shop Advisory Committee
would still be an ongoing committee with the newleacher. Bill Cichewicz, Asst.
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Principal stated that it would and that this condegal been included in the interview
process.

Edgerton Upper Elementary Principal, Sue Wanner No Comments
Sand Lake Elementary Principal, Krys Sweeney No Comments

MacNaughton Elementary Principal, Ray McLeod Mr. McLeod offered much thanks
to those who presented this evening and for théwgrall on the blending of the ELA.

INFORMATION & INQUIRY : No one spoke to this

ACTION ITEM #1 — 2008-09 Budget Amendment Resolutin. Motion by Bergman,
second by Corwin to approve the budget amendmeanthade a full-time Athletic
Director as presented. Roll Call Vote: BergmareAyowell-Aye, Inman-Aye, Kellogg-
Aye, Corwin-Aye, Dailey-Aye, Cichewicz-Aye. Moticd@ARRIED (7-0).

ACTION ITEM #2 — High School Economics Proposal Motion by Kellogg, second
by Corwin to accept the High School Economics Psapas presented. Motion
CARRIED (7-0).

ACTION ITEM #3 — High School Science Curriculum Prgoosal Motion by Dailey,
second by Inman to approve the High School Sci€weculum Proposal as presented.
Motion CARRIED (7-0).

ACTION ITEM #4 — K-5 ELA Proposal . Motion by Bergman, second by Corwin to
approve the K-5 ELA Proposal as presented. Ma@i&RRIED (7-0).

ACTION ITEM #5 — Set Goal Setting Date Motion by Bergman, second by Corwin to
set August 18, 2008 at 7:00 p.m. as the goal ged@te for the Board of Education.
Motion CARRIED (7-0).

ACTION ITEM #6 — Schools of Choice Resolution Motion by Kellogg, second by
Corwin to participate in Schools of Choice (105m)the 2008-09 school year. Roll Call
Vote: Inman-Aye, Cichewicz-Aye, Bergman-Aye, Powkje, Kellogg-Aye, Corwin-
Aye, Dailey-Aye. Motion CARRIED (7-0).

ACTION ITEM #7 — MASB Delegate Designation Motion by Corwin, second by
Inman to appoint Curt Kellogg as the voting deledat Tri County Area Schools at the
MASB Annual Delegate Assembly. Motion CARRIED (Y--0

ACTION ITEM #8 — Policy Changes, First Reading — Gading System & Testing
Programs. Motion by Kellogg, second by Corwin to accep fhist reading of the
policy changes for the grading systems (policy 7B§@nd Testing Program (policy
7650-2). Motion CARRIED (7-0).

INFORMATION & INQUIRY

Sue Wanner commented on the hiring of a policediaj that when they do that to look
for someone with the ability to go into the clagsm and also someone that would be
able to help students with the transition from nedsthool to high school, and also
alternative ed.
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Patty Bergman commented on the policy changesatieah process. She indicated that
this was the information she had requested eanlitre year when the discussion of
grade point averages and class ranking was takawg p She specifically had asked for
something in writing that showed how grade poingserfigured. She was never shown
this document.

Mary Inman thanked the teachers who presentedhtbemation regarding the
curriculum proposals. She said it makes her jobhraasier when she sees the passion
they have for teaching and students.

ADJOURNMENT : Motion by Inman, second by Dailey to adjourn theeting at 8:51
p.m. Motion CARRIED (7-0).

Approved by:

Robert H. Cichewicz, President

Janet Powell, Secretary
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