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TRI COUNTY AREA SCHOOLS 
 
Executive Summary 
 
 Over the past several years, members of the Technology Planning Team, including several parent 
and community representatives have secured a modest, yet effective infrastructure to deliver our 
curriculum as well as meet the administrative needs of our organization.  In January and February of 
2003, a subcommittee worked to align our curriculum with Michigan Curriculum Framework standards 
and benchmarks.  Adoption of a new K-12 scope and sequence is indicative of the quality efforts to build 
student competency with respect to technology. 
 
Distr ict Profile 
 
·  Tri County Area Schools is located in Western Michigan and is comprised of sections of Montcalm, 

Newaygo and Kent counties.  Located in one of the fastest growing areas of Michigan the district is 
in the midst of transition from a rural to urban area.  Socio-economic status exhibits a broad range 
but averages slightly above surounding areas. 

 
·  The district has a steady K-12 enrollment at approximately 2448 students and employs 115 teachers 

and 100 support staff members.  
 
·  Recent curriculum enhancements have required that we upgrade the technology infrastructure to 

deliver Michigan Curriculum Framework Benchmarks and Standards for Technology Skills. 
 
School Buildings 
 
 MacNaughton Elementary (K-3)              Tri County Middle (6-8) 
 Walnut        21350 Kendaville Rd. 
 Howard City, MI      Howard City, MI 
 
 Sand Lake Elementary (K-4)     Tri County High School (9-12) 
 7th St.        21338 Kendaville Rd. 
 Sand Lake, MI       Howard City, MI 
 
 Edgerton Upper Elementary (4-5)               Superintendent’s Office 
 412 E. Edgerton      94 Cherry St 
 Howard City, MI       Sand Lake, MI 
 
 Tri County Bus Garage 
 424 E. Emory 
 Howard City, MI 
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Tr i County Area Schools Mission Statement 
 

 " We assure educational excellence to all students, which inspires continuous 
learning in a safe, personal environment, shar ing the responsibility with parents 

and community"  
 
The above Mission Statement is the result of community-wide Strategic Planning (2 cycles) that 
included business representatives, parents, school staff, and even students. 
 
 

TECHNOLOGY PLANNING TEAM  
(Provide vision and collaboration for K-12 planning of technology integration) 

Name        Position 
 
Adam Boynton      Director of Technology 
Steve Flayer       Media Specialist, Tri County HS 
Jeff Mercer       Computer Teacher, Tri County HS 
Brad Nielsen       Media Specialist, MacNaughton Elem. 
Nancy Bull       Media Specialist, Sand Lake Elem., Parent 
Lori Reidt       Media Specialist, Edgerton Upper El. 
Lars Anderson       Media Specialist, Tri County MS 
Pauline Guilford      Computer Teacher, Tri County MS 
Curriculum Council      Membership includes teachers and parents 
 

INFRASTRUCTURE SUB-TEAM 
(Work to analyze/improve infrastructure, hardware and software for goal accomplishment) 

 
Adam Boynton      Director of Technology 
Steve Flayer       Media Specialist, Tri County HS 
Brad Nielsen       Media Specialist, MacNaughton Elem. 
Nancy Bull       Media Specialist, Sand Lake Elem. 
Lori Reidt       Media Specialist, Edgerton Upper El. 
Lars Anderson       Media Specialist, Tri County MS 
 

CURRICULUM SUB-TEAM 
(Work to identify areas for skill integration into K-12 curriculum) 

 
Brad Nielsen       Media Specialist, MacNaughton Elem. 
Nancy Bull       Media Specialist, Sand Lake Elem. 
Pauline Guilford      Computer Teacher, Tri County MS 
Jeff Mercer       Computer Teacher, Tri County HS 
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SELECTION PROCESS 
 

The Technology Planning Team members are selected based upon professional roles that require their 
input in planning and/or delivery of technology services.  Parents are selected based upon their desire to 
assist in the planning of technology for the district. 
 

DECISION PROCESS 
 
All district policy decisions are made in the form of curriculum or task force proposals presented to the 
District Curriculum Committee and approved by the Board of Education.  Formal review of each 
curriculum strand is an on-going process with a formal review occurring (minimally) every four (4) 
years. 

 
 

Tr i County Area Schools 
Technology Plan 

January 2006 
 
The Technology Plan for Tri County Area Schools began as a number of different paths converged on 
the realization that in order to have technologies that are consistent within the district and that are 
focused on improving student learning, a plan needed to be developed.  Prior to this each school went 
their own way even though there was a Board approved Computer Plan.  Also during the 2002-03 school 
year, the district conducted Strategic Planning and technology was identified as a strategy to work on. 
 
 

TECHNOLOGY VISION/MISSION STATEMENT 
 
Provide students and staff with the skills necessary to excel in an ever-changing world. 
 

 
TIE IN WITH DISTRICT MISSION AND SCHOOL IMPROVEMENT PROCESS 

 
The district is fully committed to providing a quality education for all students and has shown this 
commitment through school improvement, strategic planning and membership in North Central.  The 
administration and board of education realize that technology is an important component of the 
educational process and to this end encourages the use of technology in meeting the goals of the mission 
statement and school improvement initiative. 
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GOALS OF TECHNOLOGY PLAN 
 

1.  All students meet or exceed the Michigan Technology Content Standards at or above their 
 grade level. 

2.  All staff have the skills needed to teach the Michigan Technology Content Standards and meet 
district requirement. 

3.       Provide the infrastructure and training to meet the above goals. 
4. It is the objective of the Strategic planning process to implement the highest quality curriculum  
            while securing appropriate infrastructure. 
 

STAFF AND STUDENT GOALS 
 

1. Become educated users of technology, understanding how technology can assist in the learning 
 process. 
2. Become proper users of the technology in terms of etiquette, search strategies, and navigation 
 through various sources. 
3. Be able to evaluate the appropriateness of technology, as a tool, in learning. 

 
TRI  COUNTY AREA SCHOOLS TECHNOLOGY PLAN SUMMARY (Status Report) 

 
Building Internet  

Access  
Interactive 
TV Active 

Interactive 
TV Planned 

Interactive 
TV None 

Professional 
Development Plan 

MacNaughton El. x x  
 

 
 

x 

Sand Lake El x  x  x 
Edger ton Upper  El.  

x 
  

x 
 
 

 
x 

Intermediate x   x x 
High School x   x x 
Main Office x   x x 
Bus Garage x   x  

 
USERS TO COMPUTERS RATIO 

 

Building Students 
S/C1 Ratio 

Total 
S/C1 Ratio 
Network Staff 

S/C2 Ratio 
total S/C2 Ratio Network 

MacNaughton 491 7.01 7.01 25 1 1 
Sand Lake 400 4.00 4.00 22 1 1 
Edgerton Upper 129 1.98 1.98 12 1 1 
Intermediate 583 6.47 6.47 39 1 1 
High School 730 5.98 5.98 38 1 1 
 
1 Student/Computer Ratio for total student computers in bldg and total networked student computers 
2 Staff/Computer Ratio for total staff computers in bldg (inc TTI) and total networked staff computers 
 
Each building now houses a LAN with Windows based applications accessible at each station.  Site licenses 
accommodate access needs meeting current staffing and student enrollment.  Acquisition of new equipment and 
software licenses will be necessary as determined by enrollment and staffing at a level that continues to improve 
(reduce) ratios.  
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EVALUATION AND ASSESSMENT 
(Technology Plan Goals #1 and #2) 

 
Goal Evaluation/Assess Tool 

(Data Code) 
Assigned To Star t 

Date 
Due Date Notes 

1.All student meet or exceed the 
   Michigan Technology Content 
   Standards at or above grade  
   level. 
 
 
 
 
 
 
 
 
 
2.All staff have the skills needed  
   to teach the Michigan  
   Technology Content Standards  
   and meet district requirements 
 
 

1. All curriculum evaluated for  
    technology integration as a    
    part of Curriculum Mapping 
    Process. 
 
2. Implement aligned K-12   
    computer curriculum.  Write  
    unit plans for curriculum map. 
 
3. Credit by competency testing 
    or course completion at 
    secondary level. (6-12) 
 
1. In-service  Staff 
 
 
 

Instructional Staff/ 
Curriculum Council 
 
 
 
Curriculum Sub-
Team of Tech. Plan. 
Team 
 
Curriculum Sub-
Team of Tech. Plan. 
Team 
 
Tech. Planning 
Team 
 
 
 
 

Aug 2000 
 
 
 
 
May 2001 
 
 
 
May 2001 
 
 
 
Aug 2001 
 
 
 
 
 

June each 
year 
 
 
 
June each 
year 
 
 
June each 
year 
 
 
Ongoing 
 
 
 
 
 

See Tier 2 of Template 3 
of Curriculum Map 
 
 
 
Common Assessment 
written by June 2002 
 
 
In place 
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TECHNOLOGY BUDGET PLAN 
 

Category Activity 2002-
2003 

2003-
2004 

2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

Notes 

Equipment/ Wiring 
Bldg’s 

$21,000 $23,500 15,000 15,000 15,000 15,000 15,000 Non-
designated 

General 
Funds 

expended to 
meet 

infrastructure 
goals; inc. 
Network 
Hardware 

Infrastructure Network 
Hardware 

       See above 

 Workstation
s 

$34,000 $20,000 15,000 15,000 15,000 15,000 15,000 $17,500 
from Career 
Prep Grant 

(00-01) 
 Other 

Equipment 
$10,000 $7,500 7,500 7,500 7,500 7,500 7,500 Up to; from 

Capital 
Outlay; per 

bldg 
 Equipment 

Repair 
$14,000 $7,000 7,000 7,000 7,000 7,000 7,000 Up to; for all 

equipment in 
bldg 

 Network OS/ 
Software- 

new 

$23,000 $14,000 7,000 7,000 7,000 7,000 7,000 All bldgs; 
inc. upgrades 

 Network OS/ 
Software- 
upgrades 

       See above 

Curriculum Software- 
new 

$6,500 $6,500 5,000 5,000 5,000 5,000 5,000 All bldgs; 
inc. upgrades 

 Software- 
upgrades 

       See above 

Professional 
Development 

Technology 
Training 

1,000 $1,000 1,000 1,000 1,000 1,000 1,000 Plus sub 
costs 

Technical 
Support 

(salaries & 
benefits) 

Contracted 
Services 

$10,000 $7,500 0 0 0 0 0 District-wide 
1 day per wk 
(00-01); 01-
02 will be 2 

days per 
week 
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Supporting 
Resources 
(salaries & 
Benefits) 

        Sub costs as 
needed for 

Tech Comm 
meetings, 

etc. 

Coordination of 
Resources 
(Support) 

        Sub costs as 
necessary for 
staff, etc to 
write grants, 
attend grant 

writing 
seminars, 

etc. 
Communication/ 
Public Relations 

        No cost to 
district 

 
Long-Term Financial Planning 

 
Within a given year, budgets are adjusted as new technologies, funding sources, and instructional priorities are identified example, in 
2001-02, the addition of the director of Technology has required an increase of $20,000 from the District’s general fund.  Sustainable 
long-range planning is based upon pursuit of supplemental (grant) funds as well as the maintenance of District budgetary line items.  
The District continues to submit grant applications where available (example, Tri County Staff have won Michigan PD Minigrants for 
technology in each of the last three years) 
 
Notes: District is working within guidelines provided by Auditing Co. to provide budget line item code to each category. 
 TBD- To Be Determined 
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EQUIPMENT/INFRASTRUCTURE 
 
Action Plan: Establish a technological base within each school building         
 
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
2. 
 
 
3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff at each building meet to determine technology wants 
and needs. 
 
Hired Technology Director 
 
 
Conduct survey to determine student to computer ratio 
 
 

Admin, Staff, Tech 
Committee 
 
Admin 
 
 
Tech Committee 
 
 
 
 
 
 
 
 

Annually 
 
 
Jan 2002 
 
 
Annually 
 
 
 
 
 
 
 
 
 
 
 

On-going 
 
 
 
 
 
June each 
year 
 
 
 
 
 
 
 
 
 
 
 

Technology request for 
following school year 
 
Researching hiring 
additional staff 
 
Computed annually 
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EQUIPMENT/INFRASTRUCTURE 

 
Action Plan: Establish a technological base within the community           
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. Provide access to district resources to community. 
(Student attendance, teacher/staff email & websites, 
homework assignments, etc. 

Tech Committee Aug 01 
 

On-going HS going to Edline Jan 
2006 
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Curr iculum 

 
All goals and attached action plans related to curriculum are designed to assure delivery of the Michigan 
Curriculum Framework Content Benchmarks and Standards in Technology. 
 
In March 2003, a  curriculum map describing content, scope, and sequence (K-12) was completed.  The 
Curriculum Sub-Team is responsible for implementing the new alignment by August 2004.  Curriculum map is 
updated annually under direction of Dee Korson, Director of Curriculum and Special Services. 
 
A sample of the Curriculum Mapping Template 3 (Unit Plan) demonstrates how each instructional unit (all 
subjects, K-12) have been audited for delivery of the Benchmarks and Standards. 
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Tr i County Area Schools 
Curr iculum Map Content Expansion – Template 3 

Grade Level/Course Title:                                              Subject:    
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Content         Pacing                       Skills                                  Assessment                            Best Instructional                      Resources 
                                                                                                                                 Practices 
 
 
 
 
 
 
 

District Curriculum              Technology Curriculum Links                 Career and Employability Links 
Links 

 
(L ist goal, strand, or  skill       ����  Use and transfer technological knowledge and         ����   Apply basic communication skills (e.g. reading, writing, speaking, and listening), apply  
 code/number)         skills for life roles (family member, citizen,                   scientific and social studies concepts, and perform mathematical processes in work-related  

       worker, consumer, lifelong learner)                              situations. 
        ����  Use technologies to input, retrieve, organize,          ����  Acquire, organize, interpret, and evaluate information from career awareness and  
       manipulate, evaluate, and communicate                        exploration activities, career assessment, and work-based experiences to identify and to  
       information.                                               pursue their career goals. 
        ����  Apply appropriate technologies to critical   ����   Demonstrate the ability to combine ideas or information in new ways, make connections  
       thinking, creative expression, and decision-                  between seemingly unrelated ideas, and organize and present information in formats such as 
       making skills.      symbols, pictures, schematics, charts, and graphs. 
        ����  Employ a systematic approach to technological      ����   Make decisions and solve problems by specifying goals, identifying resources and  
       solutions by using resources and processes to   constraints, generating alternatives, considering impacts, choosing appropriate alternatives, 
       create, maintain and improve products, systems,          and evaluating results. 
       and environments.      ����  Display personal qualities such as responsibility, self-management, ethical behavior, and 
        ����  Apply ethical and legal standards in planning,   respect for self and others. 
       using, and evaluating technology.                   ����   Identify, organize, plan, and allocate resources (such as time, money, materials, and human 
        ����  Evaluate the societal and environmental                  resources) efficiently and effectively. 
       impacts of technology and forecast alternative    ����   Work cooperatively with people of diverse backgrounds and abilities and contribute to group 
       uses and  possible consequences to make                   process with ideas, suggestions, and efforts. 
       informed civic, social, and economic decisions.   ����   Communicate ideas to support a position and negotiate to resolve divergent interests. 
        ����   Understand complex systems, including social and technical systems, and work with a 
       variety of technologies. 
        ����   Integrate employability skills into behaviors which prepare one for obtaining, maintaining, 
       advancing, and changing employment. 
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Tr i County Area Schools 
Curr iculum Map Content Expansion – Template 3 

Grade Level/Course Title:                                              Subject:    
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Content             Pacing              Skills                                  Assessment                             Best Instructional                    Resources 
                                                                                                                                 Practices 
           -meal planning   Unit Tests   -lectures, discussions  Textbook- Food &  Your   
Nutr ition 10 weeks       -analyze food labeling  LME/FCS State Nutr ition -films/videos    Future 
           -apply nutr ition knowledge in   Test   -readings   Nutr ition Videos 
    food decision-making  Wr itten assignments  -evaluation of personel 
           -develop healthy eating habits      nutr ition 
    and attitudes 
 

District Curriculum               Technology Curriculum Links                            Career and Employability Links 
Links 

 
(L ist goal, strand, or  skill       ����  Use and transfer technological knowledge and        ����  Apply basic communication skills (e.g. reading, writing, speaking, and listening), apply  
 code/number)         skills for life roles (family member, citizen,                      scientific and social studies concepts, and perform mathematical processes in work-related  

       worker, consumer, lifelong learner)                                 situations. 
LME Content  Standards &         ����  Use technologies to input, retrieve, organize,          ����  Acquire, organize, interpret, and evaluate information from career awareness and  
Benchmarks:                               manipulate, evaluate, and communicate                            exploration activities, career assessment, and work-based experiences to identify and to  

H6.5                              information.                                                 pursue their career goals. 
                H6.6                             ����  Apply appropriate technologies to critical                  ����  Demonstrate the ability to combine ideas or information in new ways, make connections  
       H6.7                              thinking, creative expression, and decision-                    between seemingly unrelated ideas, and organize and present information in formats such as 

       making skills.        symbols, pictures, schematics, charts, and graphs. 
        ����  Employ a systematic approach to technological       ����   Make decisions and solve problems by specifying goals, identifying resources and  
       solutions by using resources and processes to     constraints, generating alternatives, considering impacts, choosing appropriate alternatives, 
       create, maintain and improve products, systems,             and evaluating results. 
       and environments.     ����  Display personal qualities such as responsibility, self-management, ethical behavior, and 
        ����   Apply ethical and legal standards in planning,     respect for self and others. 
       using, and evaluating technology.                  ����  Identify, organize, plan, and allocate resources (such as time, money, materials, and human 
        ����   Evaluate the societal and environmental                        resources) efficiently and effectively. 
       impacts of technology and forecast alternative   ����  Work cooperatively with people of diverse backgrounds and abilities and contribute to group 
       uses and  possible consequences to make                   process with ideas, suggestions, and efforts. 
       informed civic, social, and economic decisions.  ����  Communicate ideas to support a position and negotiate to resolve divergent interests. 
       ����  Understand complex systems, including social and technical systems, and work with a 
        variety of technologies. 
       ����  Integrate employability skills into behaviors which prepare one for obtaining, maintaining, 
       advancing, and changing employment. 
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CURRICULUM 
 
Action Plan: Align curriculum and existing/future technologies           
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
 
2. 
 
 
 
 
3. 
 
 
 
 
 
 
 
 
 
 
4. 
 
 
 
5. 

Integration of technology within curriculum will be a 
continuing agenda item of every curriculum committee 
and Curriculum Council of the district. 
 
One member of each curriculum committee will be 
assigned as the technology advocate and at least one 
member of the Curriculum Council shall be a member of 
the Technology Committee. 
 
Each grade level/department will develop plans for the 
ongoing integration of technology in their 
teaching/learning environment: 
 -technology should be transparent in each classroom 
 -computers and appropriate technology available in each   
classroom 
 -appropriate software available 
 -level of technology appropriate for developmental level 
 -annual budget available for updating software and 
materials in the curriculum 
 
Software acquisition for teaching and learning shall be 
governed by the district curriculum adoption policies and 
practices.  
 
Evaluate progress towards integration of Michigan 
Technology Content Standards within district curriculum. 

Administration, 
Curriculum Council 
 
 
Administration, 
Curriculum Council 
 
 
 
Administration. 
Staff 
 
 
 
 
 
 
 
 
 
Administration, 
Board of Education 
 
 
Administration, 
Curriculum Council 

Annually 
 
 
 
Annually 
 
 
 
 
March 03 
 
 
 
 
 
 
 
 
 
 
Annually 
 
 
 
Aug 02 
 

On-going 
 
 
 
On-going 
 
 
 
 
On-going 
 
 
 
On-going 
 
On-going 
On-going 
On-going 
 
 
On-going 
 
 
 
On-going 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*On 4 year cycle 
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GUIDING DOCUMENTS FOR PLAN 
 
1. Michigan Curriculum Framework Technology Standards and Benchmarks 

(www.mde.state.mi.us/reports/) 
 
 Tier 1 
 -Content standards and benchmarks   -Professional Development 
 -Assessments      -Toolkits and resources 
 
 Tier 2 
 -Instructional Technology Across the Curriculum (ITAC)  http://cdp.mde.state.mi.us/ITAC/ 
 -Technology content standards and benchmarks (www.mde.state.mi.us/reports/) 
 
2. Michigan Information Network (MIN) vision document (www.migov.state.mi.us/min/0-toc.html) 
 
3. Michigan’s Five-Year Technology Plan (www.mde.state.mi.us/techplan/TechPlan.html) 
 
4. International Society for Technology in Education (ISTE): National Technology Standards for K-12    
            Education (www.iste.org) 
 
5. NSSE Indicators for Quality for Information Systems in K-12 Schools (National Study of School 
 Quality). Library of Congress Catalog No. 95-71988.1996 
 
6. Guiding Questions for Technology Planning: North Central Regional Technology Education 
 Consortium   
            (www.ncrel.org) 
 
7.   Required elements of a technology plan.  (http://techplan.org) 
 
8. National Education Technology Standards Project (http://cnets.iste.org) 
 
9. Mich. P.A. 212 and Children’s Internet Protection Act (CIPA) 
 
10. No Child Left Behind (NCLB) 
 

  
 

 

Quality Pr inciples for  Technology Planning 
·  The technology plan is embedded and supportive of an overall learning plan focused on high 

achievement for all students. 
·  The technology plan relates to, supports, and is integrated with other educational plans at the 

school, district, state, and federal levels. 
·  The district’s decision-making and planning processes are focused on improving student 

learning. 
·  The process of developing the district’s technology plan provides for shared decision-making 

and collaboration among all those who have a stake in the success of the region. 
            NSSE 
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CONSORTIUM ACKNOWLEDGMENT 
 
Tri County Area Schools belong to the following consortiums: 
 
 1. MiCTA (Michigan Collegiate Telecommunications Association) 
 
 2. MAISD (Montcalm Area Intermediate School District) 
  
 3. REMC 8 
 
 4. MTAC (Montcalm Technology Advisory Committee) 
 
 

COLLABORATION 
 
Tri County Area Schools recognizes that technology can enhance the operation of schools and collaboration 
with other service providers, business and industry are important to enrich the technology resources available.  
To that end Tri County has the following collaborations in place and is continually seeking other partners: 
 
 
Par tner  Collaboration Star t 

Date 
End 
Date 

Notes 

Montcalm Community 
College 

Colleges classes (Trigonometry & 
Chemistry in 2000-01, English in 
2002-03) 

 
Sep 00 

 
On-
going 

Class offerings decided 
upon yearly 

MAISD Professional Development and 
grant funding (Tech Literacy 
Grant, USF) 

 
Annual 

 
On-
going 

MAISD provides in-
service and classes in 
partnership with 
GIRESD 

 
 
Community 

 
Has school facilities open for 
meetings, conferences, etc.  

 
Annual 

 
On-
going 

As needed and 
coordinated within each 
bldg. 

REMC 8 Media loan and equipment repair 
services; information on new 
technology, grants, funding, etc. 

 
Annual 

 
On-
going 

Media Specialist part of 
REMC 8 Advisory 
Board 

NovaNet Provided through MAISD via 
online 

Sep 
2004 

On-
going 

Contact person is Ms. 
Wendy Kik 
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PROFESSIONAL DEVELOPMENT 
 
Action Plan: Establish a training/professional development plan for all staff           
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
2. 
 
 
 
 
 
 
3. 
 
 
4. 
 
 
 
 
 
 
 

Conduct a needs/interest assessment of all staff members 
to determine staff professional development needs. 
 
Pursue/provide in-service programs, as identified by 
above, to support integration of current and future 
technology into curriculum. Programs may include: 
 -“how to”  sessions 
 -new product information/demonstrations 
 -technology/curriculum connections 
 
Build in-house expertise and take advantage of MAISD 
offerings in technology training. 
 
Special Professional Development courses as arises with 
changes in laws, technology, curriculum, etc. 
 
 

Tech Comm. 
 
 
Bldg. School 
Improvement Team, 
Tech Comm 
 
 
 
 
Staff, MAISD 
 
 
D. Korson 

Annually 
 
 
Annually 
 
 
 
 
 
 
Aug 01, 
2000 
 
Sep 2004 

Oct each 
year 
 
Sep each 
year 
 
 
 
 
 
On-going 
 
 
On-going 
 

Conduct annually. Survey 
to be designed by Sep 01. 
 
Use bldg resources, ISD 
resources, conferences, 
etc. Completed annually. 
 
 
 
 
 
 
 
 

 
Resources: MAISD & Staff; Crystal Automation Service; Kent Intermediate School district. 
 
Teaching Standards: Professional Teaching Standards for technology integration are outlined by the International Society for Technology in Education (I.S.T.E.) @ www.iste.org 
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TECHNICAL SUPPORT 
 
Action Plan: Design a process that will ensure that all staff and students will have access to technology at all times.     
      
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
 
 
 
 
 
2. 
 
 
3. 
 
 
 
 
 
 
 
 
4. 
 
 
5. 
 
 
 

Utilize Tech Director to: 
 -train, organize, and coordinate building technology 
resource people 
 -train staff in simple trouble-shooting/maintenance 
techniques 
  -train Media Specialists in advanced troubleshooting and 
maintenance procedures for network and systems. 
 
Establish and maintain a system of additional 
equipment/parts for emergencies. 
 
Develop inventory of a technology equipment, materials, 
software to include: 
 -model and serial numbers 
 -when and where purchased 
 -cost 
 -manufacturer 
 -location within district 
 -other information deemed useful (processor, RAM, HD) 
 
Technical and Training support provided by District 
Director. 
 
Tech Assistance Referral process outlined and 
disseminated to all staff.  Staff report needs to bldg media 
staff.  If not able to fix, media staff reports to Tech Dir. 

Tech Director 
 
 
 
 
 
 
 
Tech Director 
 
 
Tech Director/Steve 
Flayer 
 
 
 
 
 
 
 
Tech Director  
 
 
Tech Director  

Jan 2002 
 
 
 
 
 
 
 
Jan 2002 
 
 
Jan 2002 
 
 
 
 
 
 
 
 
Jan 02 
 
 
Jan 02 

On-going 
 
 
 
 
 
 
 
On-going 
 
 
On-going 
 
 
 
 
 
 
 
 
On-going 
 
 
On-going 

See Professional 
Development 
 
 
 
 
 
 
 
 
 
Update as necessary each 
year 
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SUPPORTING RESOURCES 
 
Action Plan: Establish a system of resources to support technology within the district         
  
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
2. 
 
 
 
 
 
3. 
 

Develop a district usage policy for technology use by 
students, staff, and the community. 
 
Develop a district policy for the purchase of technology 
equipment, materials, and software to include: 
 -minimum requirements for computers 
 -materials and software thru the Curriculum Council 
 -technology equipment thru the Tech Committee 
 
Develop a district selection policy for materials and 
software. 

Admin, Board of Ed. 
 
 
Admin, Board of 
Ed., Tech 
Committee 
 
 
 
Admin, Board of Ed 
 

Jul 01 
 
 
Jan 02 
 
 
 
 
 
Jan 02 
 

On-going 
 
 
On-going 
 
 
 
 
 
On-going 

Finished, reviewed 
annually 
 
Reviewed annually 
 
 
 
 
 
Reviewed annually 

 
Software Management: Licenses, installation disks and documentation are stored in the office of the Director of Technology.  Annual audits of 

district computers will allow for license compliance assurance. 
 
Current Software includes operating system software (Microsoft 2000/2003 Server, MS WIN 98SE & MS WIN 2000, Mac OS10/9) and application 

software (MS Office 2000 Professional, CIMs, Vdraft, Dreamweaver, Adobe Pagemaker, Adobe Acrobat Reader 5.0, 
etc.) 
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COORDINATION OF RESOURCES 

 
Action Plan: Establish a means of funding technology           
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
2. 
 
 
 
 
 
3. 
 
 
4. 
 
5. 
 
6. 
 
 
7. 
 
 
8. 
 
9. 

Procure resources on funding for technology (grants, etc.) 
 
 
Pursue federal funding opportunities 
 -U.S. Dept. of Education 
 -Title VI 
 -PL 94-142, Part B - Handicapped Children’s Act 
 -National Science Foundation 
 
Pursue grant-writing opportunities. 
 
 
Explore business and community partnerships. 
 
Seek public and private foundation/organization support. 
 
Pursue non-traditional funding sources (PTA, service 
clubs, equipment rental, community training) 
 
Pursue non-monetary funding (equipment, material, 
software donations, etc.) 
 
Apply for USF monies. 
 
Apply for Technology Literacy Challenge Grant 

Admin, Staff 
 
 
Admin, Brd of Ed 
 
 
 
 
 
Admin, Brd of Ed, 
Teachers 
 
Admin, Brd of Ed 
 
Admin, Brd of Ed 
 
Admin, Brd of Ed 
 
 
Admin, Brd of Ed, 
Teachers 
 
Administration 
 
Administration, 
Technology Comm. 

Annually 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
Annually 
 
Annually 
 
Annually 
 
 
Annually 
 
 
Annually 
 
Annually 

Jun 1 
each year 
 
Jun 1 
each  
year 
 
 
 
On-going 
 
 
On-going 
 
On-going 
 
On-going 
 
 
On-going 
 
 
Dec 
 
Jun 

Check educational and 
technology magazines 
 
Annually by Business Mgr 
and Principals 
 
 
 
 
Individual Staff, Staff 
Teams as available 
 
By bldg or program 
 
 
 
By bldg or program 
 
 
By bldg or program 
 
 
Annually 
 
Annually as per program 
guidelines 
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COMMUNICATION/PUBLIC RELATIONS 
 
Action Plan: Communicate program and activities within the school district and community        
   
 

Step # Action Step Assigned To Star t 
Date 

Due Date Notes 

1. 
 
 
 
 
 
2. 
 
 
 
 
 
3. 
 
 
 
 
 
4. 
 
 
 
 
 
5. 

Disseminate information to staff, students, and 
community about technology and the district’s technology 
plan by: Viking Views, district website, Edline, 
announcements/newsletters to staff, news articles in the 
River Valley Shopper. 
 
Write articles about: 
 -what is technology 
 -Technology Mission and Goals for Tri County 
 -Vignettes of technology use in the classrooms 
 -technology improvements in the schools 
 
Up-date board, community regarding technological 
applications within district: 
 -report at each Board of Education meeting 
 -articles in Viking Views 
 -news articles 
 
Collaborate with community and business in 
technological development by: 
 -seeking joint grant writing opportunities 
 -seeking business representation on the Tech Comm 
 -present technology plan to community organizations 
 
Schedule technology awareness and use opportunities to 
staff, parents, students, and community.  

Admin, Tech Comm 
 
 
 
 
 
Tech Comm, Staff, 
Admin 
 
 
 
 
Admin, Tech Comm 
 
 
 
 
 
Admin, Tech Comm 
 
 
 
 
 
Admin, Tech Comm  

Annually 
 
 
 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
 
 
 
Annually 

On-going 
 
 
 
 
 
On-going 
 
 
 
 
 
On-going 
 
 
 
 
 
On-going 
 
 
 
 
 
On-going 
 

All listed Action Steps 
within this category are 
ongoing and the timelines 
will be those of the 
specific item within the 
Action Step, i.e. Board of 
Education meetings are 
held monthly; Viking 
Views is published 
quarterly; etc. 
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TIMETABLE 
(Review of Plan) 

 
The district Technology Plan is reviewed annually (samples of the by-building annual assessments follow). By 
the technology planning team, an up-dated plan will be posted on the district website and submitted for 
participation in the Universal Services Fund grant. 
 
During the 2005-2006 school year, the team completed a curriculum study and purposed new aligned scope and 
sequence (see appendix A.)  Timelines for implementation of all Action Plans (see appendix B) are so noted.  A 
complete revision of the District Technology Plan will occur during the 2005-2006 school year and the next full 
review will be in 2006-2007. 
 
 
 

Increased Student and Staff Computer  Access 
 

Annually, an inventory of infrastructure and software license status, curricular integration, professional 
development and support is conducted at each building.  The purpose of this inventory is to assure adequate 
access to technology-based resources is available to students and staff.  Planning for allocation of budgeted 
funds is conducted based upon the vision to increase access, particularly as prescribed by curricular change, and 
in response to the specific needs of high-need populations (at-risk, special education, etc…) 
 
 Steps in Process: (district technology allocation) 
 

1. Conduct annual inventory 
2. Review inventories as District Team 
3. Assign priority status to identified needs (based upon curriculum and special needs) 
4. Align budgetary projections with prioritized needs 
5. Implement annual budget 
 

·  Special needs students may receive additional access to technology (i.e..-Scanner access for  
Kurzwel, Wordsmith, etc..) based upon needs identified in the Individualized Educational 
Planning Team process. 
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Evaluation Plan- Year  2005-06: High School 
Required 

Components 
Accomplishments Progress Toward 

Goals 
Focus Areas for  
Improvement 

Notes 

Infrastructure -100% of High School is wired 
with 2 drops per classroom. 
 

 -Need better computer furniture and 
wire management in Media Center. 
-Need 4th Computer Lab 

 

Curriculum Integration -High School Computer Class 
continues to evolve and expand. 
-Teachers and classes using Media 
Center computer lab. 
 

- Added Computer Literacy class 
for Resource Room students. 

-Train teachers to use computers 
and internet as a resource. 
-Train students in proper research 
methods. 
 

-Mini classes for staff have been 
run on Power Point, email 
-Teachers using high school web 
site to set up lists of sites for  use 
in research 

Collaboration -Link from HS web page to 
Reynolds Township Library. 
-Teaching MCC classes in HS 
(Chem., English, Math). 

-Good working relationship with 
township library board. 
-Good relationship with MCC. 
-Good relationship with MAISD. 

-More ties to local government. 
 

 

Professional Development -Have contracted Professional 
Development days. 
-Mini classes offered for email, MS 
Word, CIMs, Grade Quick, Power 
Point, Edline, Grade Keeper 
 

 -Need to schedule more focused 
technology training (computers, 
emerging technology, etc.) 
 

professional development session 

Technical Support -On-going Tech Director 
-Media Specialist trained in 
troubleshooting/maintenance 
 

 -Need to hire part-time technician 
as the district network(s) continue 
to expand. 
-Need more training for staff. 

 

Supporting Resources -Have good internal vision of 
growth and development. 
-Resources from outside district 
include: REMC8, MAISD, etc 
-AUP adopted by board. 

-Have discovered web sites to assist 
in all aspects of planning. 

  

Timetable -District has implemented a 4 year 
equipment purchase cycle. 

   

Cost/Funding -Established a budget line for 
equipment purchase, software 
purchase, equipment repair, 
training, software updating, etc. 

 -Increase Technology budget to 
meet needs of district 

 

Coordination of 
Funding Resources 

 
 

-Teachers have written grants to 
fund technology in their areas. 
 

-Need to expand grant writing and 
look to district-wide grants. 
 

 

Acceptable Use Policy -Written and approved by Board of 
Education. 

-All staff, teachers and students on 
network have a signed AUP on file. 
-AUP for staff and teachers 
checked annually for completeness. 

-Review AUP to ensure it remains 
up-to-date with changes in tech. 
-Develop a policy of punishment 
for violating AUP. 
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Communications -District web page 
-Participation in Montcalm County   
 Community Information system 
-Articles in local newspapers 
-Articles in quarterly newsletter 
-Edline 

-District web page has links to all 
the schools and main office. 
-Daily announcements, sport 
schedules, happening are up-dated 
daily on web page. 
 

-Stories to local area papers. 
-Set up programs so parents and 
local residents can come in and see 
level of technology. 
-Offer Parent/Child Technology 
nights where they can both learn. 

 

Impact on Student 
Achievement 

-NovaNet -Focus more on on-line learning 
programs 
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Evaluation Plan- Year  2005-06: Intermediate 
Required 

Components 
Accomplishments Progress Toward 

Goals 
Focus Areas for  
Improvement 

Notes 

Infrastructure -New computer for each teacher in 
classroom 
 

-New network server and switches   

Curriculum Integration Computer curriculum aligned to 
MCF 
 

K-12 scope and sequence approved 
by BOE March 2003 

Completion of grade level unit 
plans 

 

Collaboration Building has web page with link 
from the district page 

   

Professional Development -ISD and REMC8 offer computer 
training 
 

   

Technical Support -Tech Director  
 

-All tech support onsite 
-Train Media Specialist in 
troubleshooting/maintenance 

  

Supporting Resources  
 
 

   

Timetable -4 year replacement cycle 
 

   

Cost/Funding -Technology a budget line item.    
Coordination of 
Funding Resources 

    

Acceptable Use Policy -Written and approved by Board of 
education 

 -Continue to review and update as 
needed 

 

Communications -District web page 
-Email accounts established for 
staff and students. 

   

Impact on Student 
Achievement 

-Study Island program    
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Evaluation Plan- Year  2005-06: Edger ton Upper  El. 
Required 

Components 
Accomplishments Progress Toward 

Goals 
Focus Areas for  
Improvement 

Notes 

Infrastructure -Building networked with 2 drop 
per classroom 
-2 computer in each classroom and 
a lab of 30 and 20  

   

Curriculum Integration Computer curriculum aligned to 
MCF 
 

K-12 scope and sequence approved 
by BOE March 2003 

Completion of grade level unit 
plans 

 

Collaboration     
Professional Development -ISD and REMC 8 offer computer 

training classes 
 -Continue to add Computer training 

for staff 
 

Technical Support -Tech Director  -Train Media Specialist in 
troubleshooting/maintenance 

  

Supporting Resources -AUP adopted by Board 
 

-Selection Policy being developed   

Timetable -4 year replacement cycle    
Cost/Funding -Technology is line item in budget    
Coordination of 
Funding Resources 

-Some funds available from District 
-Staff has written grants for 
technology 

-Pursuing grants   

Acceptable Use Policy -AUP adopted by Board  -Need continuing review of AUP  
Communications -Building has web page with link 

from District web page 
-Building utilizes district 
Newsletter 

 -Continue to expand web page  

Impact on Student 
Achievement 
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Evaluation Plan- Year  2005-06: MacNaughton Elementary 
Required 

Components 
Accomplishments Progress Toward 

Goals 
Focus Areas for  
Improvement 

Notes 

Infrastructure -100% of building wired w/ 2 drops 
per classroom 
-New server installed 

   

Curriculum Integration Computer curriculum aligned to 
MCF 
 

K-12 scope and sequence approved 
by BOE March 2003 

Completion of grade level unit 
plans 

Teachers need instruction and 
access to lab. 

Collaboration Communication with ISD and 
district technology specialists 
accomplished through e-mail and 
periodic ISD meetings with area’s 
media specialists. 

 Collaboration between district 
administrators and media specialists 
missing.  

 

Professional Development -ISD and REMC 8 conducts 
computer training 

Computer classes are being offered 
to our staff this winter by ISD 
trainers. 

-Need to establish professional 
development for staff within our 
school.   

 

Technical Support -Tech Director  -Train Media Specialist in 
troubleshooting/maintenance 

  

Supporting Resources -AUP adopted by board  -Need a continuing review of AUP 
 

 

Timetable -4 year replacement cycle    
Cost/Funding -Technology line item in budget    

Coordination of 
Funding Resources 

-Resources from outside the district 
include: REMC8 MAISD, GIRESD 

   

Acceptable Use Policy -AUP adopted by board    

Communications -Building has space in district 
Newsletter 
-Building has web page with link 
from District web page 
-Email accounts established for the 
staff. 

   

Impact on Student 
Achievement 

-Students using computers in lab 40 
minutes a week.  Students use 
classroom computers. 
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Evaluation Plan- Year  2005-07: Sand Lake El. 
Required 

Components 
Accomplishments Progress Toward 

Goals 
Focus Areas for  
Improvement 

Notes 

Infrastructure -100% building wired 
-3 Computers per classroom  

   

Curriculum Integration Computer curriculum aligned to 
MCF 
 

K-12 scope and sequence approved 
by BOE March 2003 

Completion of grade level unit 
plans 

 

Collaboration -Building has web page with link 
from district page 

 -Continue to expand web page 
content 

 

Professional Development -Some in-service during half days, 
also some evening in-service 

 -More professional development 
 

 

Technical Support -Tech Director   -Train Media Specialist in 
troubleshooting/maintenance 

 

Supporting Resources     
Timetable -4 year replacement cycle    
Cost/Funding -technology line item in budget    
Coordination of 
Funding Resources 

    

Acceptable Use Policy -Have District-wide AUP  -Continue to review and up-date as 
necessary 

 

Communications -Email accounts established for 
staff 

   

Impact on Student 
Achievement 
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User  to Computer  Ratio Survey 
 

 
Bldg: ______________________________       Date: ____________ 
 
 
Total Number of Students: __________  Total Number of Staff: __________ 
 
Prepared By: ______________________________ 

 
Computer Count 

 
Location Networked Non-Networked 

Office   
Classrooms   
Media Center   
Lab-   
Lab-   
Lab-   
Lab-   
   
Total   
 
Note:  This survey is to be returned to Steven Flayer at Tri County High School, no later than Oct 30th of each year for inclusion in  

the District Technology Plan. 
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ELECTRONIC INFORMATION ACCESS AND USE POLICY 
Tr i County Area Schools 

208 E. Edgerton 
Howard City, MI   49329 

 
Introduction 
 
Tri County Area Schools encourages and strongly promotes the use of technology in education.  The district provides access to 
information resources in a variety of electronic formats and the development of information management skills.  Together these allow 
learners to access current and relevant resources, provide the opportunity to communicate in a technologically-rich environment, and 
assist them in becoming responsible, self-directed, life-long learners. 
 
Use of technology at Tri County Area Schools is a privilege extended to students, faculty and staff to enhance learning and exchange 
information.  Each user of technology shall read the following responsibilities and consequences and sign the User ’s Responsibility 
Statement form prior to accessing and using available technology. 
 
Distr ict Responsibilities 
 
Tri County Area Schools are responsible for the management of the structure, hardware and software that the district uses to allow 
access to information technology for educational purposes.  These include the following: 
 
 1. assigning and removing user accounts on the network. 
 
 2. reserving the right to shut down the network and associated computers at any time so as to perform  

maintenance activities. 
 

 3. selecting software that the network will support (see also CIPA statement). 
 
 4. administering the electronic information access and use policy. 
 
 5. providing resources that support the mission of the district. 
 

6. providing training opportunities in the use, care and application of the information technology, including training on 
new technology, software, and media as they are acquired and put to use in the district. 

 
7. reserving the right to prioritize network resources so as to assure adequate capacity for classroom activities. 

 
 
Rights and Responsibilities of Network Users 
 
To facilitate learning and enhance educational information exchange, users have the following rights: 
 
 1. to use all authorize hardware and software, when available, for which they have received training. 
 
 2. to access information from outside sources. 
 
 3. to access district networks and the Internet to retrieve information. 
 
Users are responsible for the following: 
 

1. utilizing technology in the school only for facilitating learning and enhancing educational information exchange 
consistent with the purposes of the school. 

 2. keeping hardware and software from being removed from school premises without prior consent. 
 
 3. maintaining the integrity of the electronic mail system, reporting any violations of privacy and utilizing e-mail  
  only for educational purposes. 
 
  

4. preventing or knowingly installing computer viruses on school equipment. 
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 5. properly using and caring for the hardware and software which they have been trained to use and refrain from  
  using any technology for which they have not received training. 
 
 6. making all subscriptions to Listserv or news groups known to the system administrators and seeking prior approval  
               before requesting such subscriptions to the Internet. 
 
 7. adhering to copyright guidelines in the use of hardware and software, and in the transmission or copying of text of  
  files from the Internet or from other resources. 
 
 8. adhering to the rules established for the use of hardware, software, labs and networks in the school or through  
  remote access outside the school. 
 
 9. adhering to district guidelines as it pertains to plagiarism or the unwritten consent from the author from which it is  
               derived. 
 
Users are prohibited from: 
 
 1. using the technology for personal or private business, for product advertisement or political lobbying, or for  
  making financial commitments on the Internet. 
 
 2. the malicious use of technology to disrupt the use of technology by others, to harass or discriminate against others,  
  and to infiltrate unauthorized computer systems. 
 
 3. publishing or discussing any given passwords. 
 
 4. revealing the name, personal address, or telephone numbers of others. 
 
 5. entering chat rooms. 
 
Consequences of inappropr iate network behavior  are: 
 
 1. users violating any of these Rights and Responsibilities will be prohibited from using school hardware and   
               telecommunications software to access the Internet for up to one year. 
 
 2. users will be required to make full financial restitution for any unauthorized expenses incurred or any   
  damages caused. 
 
 3. users violating any of these Rights and Responsibilities will face additional disciplinary and/or legal action   
               deemed appropriate in keeping with the disciplinary policies of the school, state and federal law. 
 
The school principal and system administrator will determine what is inappropriate use based on the Electronic Information Access 
and Use Policy.  The system administrator may close an account at any time for infractions. 
 
Challenges: 
 
Challenges to district information resources shall be made in writing and shall state the reasons for the challenge.  A district appointed 
panel shall review the challenge and determine its appropriateness. 
 
Compliance with M ich. P.A. 212 and Children’s Internet Protection Act (CIPA): 
 
In order to assure protection from internet-based threats to child welfare, Tri County Schools (through it’s internet service provider) 
provides internet filtration that blocks access to materials deemed inappropriate in an educational setting.  A list of “blocked”  sites is 
maintained by staff at the Montcalm Area Intermediate School District.  The list can and will be updated based upon input from 
Technology staff members at each local district. 
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ELECTRONIC INFORMATION AND ACCESS 
 

User  Responsibility Statement 
 
Access and use of the Internet, local and wide area network, computers, and related equipment is a privilege for district technology 
members.  Tri County Area Schools has developed an Electronic Information Access and Use Policy for the Internet, local and wide 
area networks, computers, and related equipment. 
 
I have read, understand, and will abide by the Electronic Information Access and Use Policy.  I agree to be responsible for and abiding 
by all the rules and regulations of this agreement.  I understand that should I commit any violation, my privileges may be revoked, and 
school disciplinary action and/or appropriate legal action may be taken. 
 
User Name: __________________________________________________________ Graduation Year: _______________ 
   (Please Print) 
 
 
 
User Signature: _____________________________________________________ 
 
Student Number: _______________________ Date: _______________________ 
 
I f you are a student of Tr i County Area Schools your  parent or  guardian must also read and sign this agreement. 
 
I acknowledge receiving notice that, unlike most traditional or library media materials, the district computer system will potentially 
allow my son/daughter student access to external computer networks not controlled by the school district.  I understand that some 
materials available through these external computer networks may be inappropriate and objectionable; however, I acknowledge that it 
is impossible for the district to screen or review all of the available materials.  I accept responsibility to set and convey standards for 
appropriate and acceptable use to my son/daughter when using the district computer system or any other electronic media or 
communications. 
 
I agree to release Tri County Area School District, the Board of Education, its agents and employees from any and all claims of any 
nature arising from my son/daughter’s use of the district computer system in any manner whatsoever. 
 
I agree my son/daughter may have access to the district computer system and I agree that this may include remote access from our 
home. 
 
Parent/Guardian Name: _______________________________________________ 
    (Please Print) 
 
 
 
Parent/Guardian Signature: __________________________________________ Date: ___________________ 
          Approved October, 1997 
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Appendix A 
 

Tri County Area Schools  
Curr iculum Map 
Distr ict Contents  

Subject: COMPUTER EDUCATION 
 
Computer Education at Tri County Area Schools is intended to foster student achievement in the Michigan Curriculum Framework Content Standards and 
Benchmarks for Technology (http://www.michigan.gov/documents/Technology_11594_7.htm)  Roman numerals represent Content Standard number.  Each 
Standard is further assigned by level (EE-“early elementary” , LE-“ later elementary” , MS-“Middle School” , and HS-“High School” ) and notation of specific 
benchmark (outcome) grade-level alignment follows by number.  Standards and Benchmarks listed in italics represent outcomes addressed across the curriculum. 
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                                                                 APPENDIX B 
 

Strategies for  School Improvement 
 

School Name: Tr i County Area Schools (all buildings) 
Proposal Date:  February 19, 2003 to Curr iculum Council, March 10, 2003 to Board of Education 
Goal:  To improve student achievement of technology skills 
 
#    Projected Strategy 

(How will this meet your goal?) 
Expected 
Outcomes 
(What will be 
accomplished?) 

Start 
Date 

End 
Date 

Person(s) 
Responsible 

Resources Needed Budget Status 

1 * See realignment of Curriculum Map 
(Template 2).  Move Keyboarding proficiency 
to grades 6-8 with optional remedial course at 
grade 9.  Those with demonstrated proficiency 
by grade 8 will advance to one-semester 9th 
grade Computer Literacy (applications 
centered)  
 

60-80% proficiency 
by end of 8th grade. 
 
9th graders placed in 
remedial or 
applications 
centered. 

8/03 
 
 
8/04 

ongoing Elementary Media 
and Secondary 
Computer Teachers 

Drill and assessment 
software licenses. 

$1,119* 
 
* rate for 
downloadable 
version.  Can be 
funded by Title II 
part D 

Budget 
tentative 

2 Content integration of word processing 
 

8th grade 2 per year 
in L.A. and Soc.  
 
9-12 all core content 
(minimum per 
semester) 

8/03 
 
 
8/03 

ongoing Core academic 
teachers grades 8-
12. 

Access to PC’s.  
Recommedation to 
move to earlier grades 
as PC access increases 

N/A Currently 
done in 
many 
courses. 

3 Training for Media/Computer 
teachers 
 

K-12 consistency in 
skills and 
instruction. 

3/03 ongoing Dee Subs/Extra-
duty/Stipends 

$300-$600* 
*billable to Title II 
Part D 

 

4 Complete new Template 3 (Unit 
Plans) for Curriculum Map 
 

K-12 articulation of 
Curriculum 

2/03 ongoing Media/Computer 
teachers 

Possible subs/extra-
duty 

Minimal, but any 
costs billable to 
Title II D 

Most 
grades 6-12 
complete 

5 Purchase texts for MS 
 

8th grade proficiency 7/03 ongoing Admin. Textbooks ($) $760 ‘05/06 
(TBA 06/07) 

 

         
 
 
 


